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1. ERASMUS POLICY STATEMENT (EPS)

1.1 Erasmus activities included in your EPS

In this section, you need to tick the Erasmus activities covered by your Erasmus Policy Statement.
Please select those activities that your HEI intends to implement during the entireduration of the

Programme.

Erasmus Key Action 1 (KAL) - Learning mobility:
The mobility of higher education students and staff

Erasmus Key Action 2 (KA2) - Cooperation among organisations and institutions:
Partnerships for Cooperation and exchanges of practices
Partnerships for Excellence — European Universities
Partnerships for Excellence - Erasmus Mundus Joint Master Degrees
Partnerships for Innovation

Erasmus Key Action 3 (KA3):

Erasmus Key Action 3 (KA3) - Support to policy development and cooperation:



1.2 Erasmus Policy statement (EPS): your strategy

Your Erasmus Policy Statement should reflect how you intended to implement Erasmus after the
award of the ECHE. Should you wish to add additional activities in the future, you will need to amend
your Erasmus Policy Statement and inform your Erasmus National Agency.

What would you like to achieve by participating in the Erasmus Programme? How does your
participation in the Erasmus Programme fit into your institutional internationalisation and
modernisation strategy?

(Please reflect on the objectives of your participation. Please explain how you expect the participation
in Erasmus to contribute towards modernising your institution, as well as on theoal of building a
European Education Areal and explain the policy objectives you intend to pursue).

Original language (and translation into EN, FR or DE if the EPS is not in one of these languages

To Anpuokpiteio MavemaoTtAuio ©pdkng (AMNO) 1©0pUibnke To 1973. Adyw TnNG OTPATNYIKAG Tou BEanG, KOVTa
oTta uéEAN TNG EupwTraikng ‘Evwong (EE) BouAyapia kai Poupavia, oTiG UTTOWAQIEG TTPOG EVTaEn XWPES
Bopeia Makedovia, MaupoBouvio, ZepPia kal Toupkia, og éva onuavTikd otaupodpdul petagu tng EE,
Aciac kal Pwaiag, To AlNO éxel kaBopiaTiké pdAo oTnv TTpowdnon TnG eKTTaideucng, TNG £PEUvVag Kal
™G avamTuéng oTnv euputepn Trepioxny NG NoTioavaToAikAg Eupwting pyéow evog peydAou apiBuou
TTEPIPEPEIAKWIV DIKTUWV TTOU £XEI avaTrTUgel. ETTAov, To AMNG cuvepydletal pe TTOAAG TTAVETTIOTHMIO KAl
AAAOUG £peuVNTIKOUG POpPEiG eKTOC EupwTINg, o€ OAO TOV KOOHO. QG OTTOTEAECUA TWV  EKTTAIOEUTIKWY KOl
EPEUVNTIKWY TOUu OpacTnploTATwy n Katdraén tou AMNG oTmg Alebveic MavemoTnuiokés Katatageig
BeATiwveral auvexwg (yia TTapddeiypa otnv Webometrics petagu 12.000 MavemoTtnuiwy, Tov lavoudpio Tou
2020 1o AMNO karatdooetal otn B€on 1.044, éxovTag kepdiael 609 BEaeig atrd Tov ZemTEURpIo Tou 2019).

H &iebvoTroinon civalr avaméoTracTo PEPOG TNG AVATITUSIAKNG OTPATNYIKAG Tou AlMO, yia atmmd T KUpIEg
OTPOTNYIKEG TOU TIPOTEPAIOTNTEG KAl PBOOIKOG TTapdyovrag TOCO yia TNV AVTIUETWTTION  TWV
TIPOKAACEWY, TWV PETARBOAAOPEVWY avayKwy Kal Twv e¢gAiCewv oTnv Ektraideuon kai Tnv EmiotAun, 666
Kal yIa TN BeATiwan TNG TTapeXOUEVNG TTOIOTNTOG ThG EKTTAIdEUONG Kal TNG épeuvag. ‘ETol, To AlNO mpooTtraBei
ouveXWG va dlatnpei UPNANG TTo1I0TNTOG, auoIBaia eTTWEEAEIG OTPATNYIKEG CUVEPYATIES Kal VO avaTTITUOOEI
VEEG.

O1 at1éyo1 Tou AlNO yia Tnv Trepiodo Erasmus + 2014-2020 Ba ouvexioouv va atroTeAoUV 0TOXOUG TOU Kal
KT TNV ETTOUEVN TTEPIOOO KAl GUYKEKPIPEVA:

e 1 OIEUKOAUVEON TNG KIVNTIKOTNTAG Kal TNG OIKTUWGONG TOU €PEUVNTIKOU KAl SIBAKTIKOU TTPOCWTTIKOU.

e 1 aufnaon Tng TToIGTNTAG KAl TOU APIBUOU TNG KIVNTIKOTNTAG TWV QOITATWY 0€ OAOUG TOUG KUKAOUG Kal
TOUG TOMEIG OTTOUBWV.

e n TpooéAkuon augavéuevou apiBuou  eI0EpXOUEVWV  QOITNTWV, YE TNV  TTpowbnon  Tng
QavATITUENG TTPOYPANKATWY GTTOUBWY TTOU TTPOCQPEPOVTAI OE EEVEG YAWOOEG.

e n aug¢non Tou apiBuol Twv aIToewv yia kKoiva oxédia oe Koiva lMpoypdupata MeTATmTuXIOKWV
Zmmoudwv Erasmus Mundus, Zuppayxieg Tvwong, ZTpatnyikég ZUPTTPALEIG, TOMEAKEG ZUMMOAXIEG
AggloTATwWY | MeTappuBuion TMoATkAG, €oTidlovtag TTAvTOTE O UWNANG TToI6TNTAG KAl BIWCIPES
ouvepYaaieg yia Tn dnuioupyia KOIVOTATWY yvwaong.

H epapuoyry ™G oTpatnyikig OleBvotroinong He TTEPICOOTEPA  TTOIOTIKA XAPAKTNPIOTIKA, OEIKTES
aglohdéynong kai ouyxpoveg Oouég diaxeipiong pe dlo@davela, Sikalooulvn, CUPTTEPIANWN Kal Xprion
VEWV TEXVOAOYIWYV YIQ ATTOTEAECUATIKOTEPN XPHON TWV TTOPWYV, AVAdEIKVUEI UE TNUAVTIKI TTPOTEPAIOTNTA
Toug akOAouBoug emITTPOOBETOUG OTOXOUG Yia TO Erasmus+ oro AlNO yia Tnv eropevn wepiodo 2021-
2027 Kal OUYKEKPIPEVA:

e va evioxUoel TNV ETMPOPPWON TOU TIPOOWTTIKOU - TOCO akadnudikou 6co kai &loiknTIkoU —
utroBonBwvtag TNV avamTugn Tng oTadiodpopiag kKal BeATiwvovTtag TiG Oe§IOTNTEG Kal TIS IKAVOTNTEG,
ONUIoUPYWVTAG €101 £€va EAKUCTIKO Kal SIATTOAITIOUIKG €UQioBNnTO akadnuaiko Kal Epyaciakd TepIBAAAoV.

e va BeAtiwoel TNV TTOIGTATA OTNV KIVNTIKOTNTA, €I0AYOVTAG VEOUG TUTTOUG KIVNTIKOTNTAG (Bpaxeiag
OIAPKEIOG, MIKTEG) KAl VO TIPOXWPHOEI OTNV QUTOUATN AvVAyVWPIoH TwV JaBNCIOKWY ATTOTEAEOUATWY KAl TWV



TEPIGOWYV KIVNTIKOTATAG YIO TOUG @OITNTEG KAl TNG AvVAyVWPIONG TNG KIVATIKOTATOG WG TTapdyovta
agloAdéynaong yia T0 TTPOCWTTIKO.

e va OAOKANPpwOoEl TNV WnoloTroinon Twv diadikaoiwy, amo Tnv €AoY £éwg TV avayvwpion Twv
HaBNOIOKWY aTTOTEAEGPATWY Kal TNV a&IoAdYNoN TNG EUTTEIPIOG TWV CUUHPETEXOVTWV.

e va dlac@aAioel TNV évragn kal Tnv cuputreEpiAnwn evBappulvovTag Tnv eupldTtepn evepyd CUMPMPETOXA
QOITNTWYV KAl TTPOCWTTIKOU OTTO PEIOVEKTOUVTA KOIVWVIKOOIKOVOMIKG TTEPIBAAAOVTA, Kal TN BIWCIUOTNTA HUE
TN CUPMPETOXNA O€ OXETIKA eupwTTaikd ) digbvr) €pya.

Me T cuppeToX TOU O0TO VéOo TTPOYypappa Erasmus+ 1o AMNO emdiwKel:

e va dIaTnproel Kal va avaTtrTugel TTEpAITEPW TO POAO TOU O€ TTEPIPEPEIAKO ETTITTEDO PE EVEPYT) CUPPETOXNA
oTa UPIoTAEVA Kal o€ véa BIKTUO KOl CUVEPYOATIEG UE OPYAVIOUOUG TNG EUPUTEPNG TTEPIOXAS TWV BaAkaviwv
kar TnGg  NotioavatoAiki¢  Eupwting, diatnpwvtag  TAVIA TN YEWYPAQIKA  ICOPPOTTia  UE
dlaguvoplakoUg, EupwTTaikoUg Kal O1EBveig eTaipoug.

e va aufnoel TN CUPPETOXNA TOU O€ eUPWTTAIKA OiKTUQ KOl CUVEPYOTiEG e Kopuaia MavemoTAuia Kal
Kévtpa ApioTeiag OTIG XWPES TOU TTPOYPANUATOG.

e va avamTlgel TepaITépw Kal va UTTOOTNPIEEl TIC AON UTTAPXOUCEC OCUVEPYOTIEC HE KOopuaia
MavemoTtApia kar Kévipa ApioTeiag ektdg EE péow tng AieBvoug KivntikotnTtag.

e va avamTigel TTEPAITEPW  ETTITUXNUEVEG  OUVEPYOCOIEG 1 TTPOUTTAPXOUCEG CUNQWVIEG  Kal
Mvnuévia Zuvepyaaoiag o€ atmd kKolvou aItioeig yia Koivd Mpoypduuara Metatrtuyiakwy Zmmoudwy Erasmus
Mundus, Zuppayxieg vwong, ZTpatnylkéG ZUUTIPACEIC I TOUEOKEG Zuppaxieg AefloThTwy Kal va
oupueTdoxel 0Tn véa dpdon Twv Eupwtraikwy MavemoTtnuiwy.

e va BeATiwoel TrTepaITépw Tn B€on Tou aTa dieBv cuoTAuaTa KaTaragng MavemaoTnuiwy.

VO CUMMETEXEI OTN PETAGBOON TTPOG HIA Wn@IOKA €UPWTTAiK Kolvwvia kai Tov Eupwtaiké Xwpo
Ektraideuong, 6mmou pia epiodog OTO EEWTEPIKO PE OKOTTO TIG GTTOUSEG, T HAONON, TNV eKTTAIdEUOT), TN
d1daokaAia Kal TN cuvepyaaia gival 0 Kavovag Kal N EKTTAIBEUTIKI apIOTEIa €ival TTPAYUATIKOTNTA Yia OAOUG.

Democritus University of Thrace (DUTH) was established in 1973 in Thrace, Greece. Due to its strategic
location, close to the EU members of Bulgaria and Romania, the candidate countries of North Macedonia,
Montenegro, Serbia and Turkey, and at a major crossroads between EU, Asia and Russia, DUTH has a
decisive role promoting Education,Research and Development in the broader South Eastern Europe
through a large number of regional networks it has established. Moreover, DUTH cooperates with
several Universities and Research Organizations outside Europe, around the world, and its diverse
educational and research activities have made it possible to possessa stably improving position in
the International University Rankings (for instance in Webometrics, DUTH rankedin the 1.044" position
out of 12.000 Universities in January 2020, “climbing” 609 positions since September 2019).

Internationalisation is inherent part of DUTH Development Strategy, one of its major strategic priorities
and, a key factor not only for responding to challenges, changing needs and the rapidly evolving
Education and Science frontiers, but also for enhancing the quality of education and research it
provides; thus, DUTH constantly strives to maintain high-quality and mutually beneficial strategic
partnerships and to establish novel.

The objectives we had set for 2014-2020 Erasmus+ period will continue to be our objectives in the coming
period, namely:

e to facilitate mobility and networking of the research and teaching staff.

e toincrease quality and numbers of student mobility, in all cycles and fields of study.

e to attract an increasing number of incoming students, by promoting the development of study
programmes offered in foreign languages.

e to increase the number of applications for joint projects in Erasmus Mundus Joint Master Degrees,
Knowledge Alliances, Strategic Partnerships, Capacity Building or Policy Reform, focusing on high quality
and sustainable partnerships setting up knowledge communities.

The implementation of the internationalisation strategy with more quality characteristics, evaluation
indicators and modern management structures with transparency, justice, inclusion and use of new
technologies for a more efficient use of resources, gives a significant priority to the following additional
objectives that we have set for the coming period 2021-2027:

e to increase staff training -both academic and administrative- promoting career development and
improving skills and competencies to create, thus, an attractive and interculturally sensitive academic and



working environment.

e to improve the quality in mobilities, introducing new types of mobilities (short-term, blended) and
proceed with automatic recognition of learning outcomes and mobility periods for students and to introduce
mobility as an assessment factor for staff evaluation.

e to complete the digitisation of every step of the procedure from the selection to the recognition of the
learning outcomes and the evaluation of the experience of the participants.

e toensure inclusion by encouraging wider active participation of students and staff from disadvantaged
socio- economic backgrounds and sustainability by involvement in relevant European or International
projects.

By participating in the new Erasmus programme we expect:

e to maintain and further develop our role at the regional level by active participation in current and novel
networks and partnerships with organisations of the broader Balkan region and South Eastern Europe,
always keeping the geographical balance with trans-border, European and international partners.

e toincrease our participation in European networks and partnerships with top Universities and Centres
of Excellence in Programme Countries.

e to further develop and support already existing partnerships with non-EU top Universities and Centres
of Excellence through the International Credit Mobility.

e to develop successful partnerships or previous existing cooperation agreements and MoUs to joint
applications for Erasmus Mundus Joint Master Degree projects, Knowledge Alliances, Strategic
Partnerships or Capacity Building projects and to participate in the new action of European Universities.

e toimprove the position of DUTH in different international ranking systems

e totake part in the transition towards a digital European society and a true European Education Area,
in which spending time abroad to study, learn, train, teach, and cooperate is the norm, and educational
excellence is a reality for all.

Please reflect on the Erasmus actions you would like to take part in and explain how they will be
implemented in practice at your institution. Please explain how your institution’s participation in these
actions will contribute to achieving the objectives of your institutional strategy.

Original language (and translation into EN, FR or DE if the EPS is not in one of these languages)

To AlNO éxel deopeuTei Kal uTTOOTNPICEI EvEPYA TNV KIVNTIKOTATA Erasmus 600 10 duvaTdv TTEPICCOTEPWV
POITNTWV KAl JEAWV TOU TTPOCWTTIKOU Tou. Q¢ ATTOTEAECUA, O £TAOI0G APIBUOG TWV POITATWVY PE BIEBVA
epteIpia Ta TeEAeuTaia 5 xpovia £xel augnBei katd Trepitrou 40% (atd 182 o€ 250) kal 0 oTOX0G Yag yia TNV
ETTOMEVN 7€ TEPIOdO  €ival  TOUAGXIOTOv O OITTAACIOOPOG  Tou, €QOCOV  emTpaTtei  amd TN
xpnuatoddétnon. 1diaitepa  n AieBvig KivnTikotnta, pia dpdon tou &ekivnoe 1o 2015-2016 pe 3
OUMMETEXOVTEG €XEI TTPOOEAKUCEI GNUAVTIKO EVOIAPEPOV OTTO TO TTPOCWTTIKG KAl TOUG QOITNTEG KOl EXEI
auénBei katd 1600% Ta TeAeutaia Tévie Xpodvia (amd 3 oc 50 CUPPETEXOVTEG).

Katd tnv mpocexr mepiodo axedidafoupe va evioXUOOUNE TIG OPATEIG TTou 1dn £Xouue avaAdpel Kai va
AGBoupe emITTAé0V PETPA YIA VA DIEUKOAUVOUE TNV KIVNTIKOTNTA:

e To Tlpageio Erasmus+ evnuepwvel TOuG @OITNTEG KAl TO TIPOOWTTIKO HE OPYOAVWMEVEG
«TTAPOUCIACEIG KIVATIKOTNTAG» OTTOU  TTOPOUCIAloVTal Ol  EUKAIPIEG KAl  TA  TTAEOVEKTAUATA  TNG
KIVNTIKOTNTOG KAl TNG OIKTUWwONG Kabwg Kail o1 d1adikaaieg utrooAfg. O1 TTapousIdaEl§ KIVATIKOTNTAG Ba
yivovtal otn véa tepiodo pe Tautdxpovn diadikTuakr petddoon. MNMAApeig Tapouaoidoelg Ba gival ouvToua
d1a6éoiueg otov 10TéTOoTTO DUTH Erasmus+.

e AvVaAUTIKEG TTANPOYOPIES KAl EVAPEPWON YIO QPOITATEG KAl TIPOOWTTIKO TTAPEXETAI KOI OTOV I0TOTOTTO
Erasmus+ DUTH, evw emmAéov 10 TTPOOWTTIKO AapBdavel 6Aeg TG TTAnpogopieg péow email. Ta tnv
emopevn Trepiodo, oTov 10TOTOTTO KABe TuruaTtog Ba avaptnBolv OAEg oI eUKaIpieg KIVNTIKOTNTAG TTOU
OXeTiCOvTal YE TA ETTIOTAMOVIKG TOu TTEdial.

. H kivnTIKOTNTA yIa TTPAKTIK doKnon OTO €CWTEPIKG uttooTnpifeTal pe Tn dnuoacicuan OAwv Twv
EUKQIPIWV TTPAKTIKAG AOKNONG €KTOG atrd Tov 10TéToTTo DUTH (pEvou Erasmus+), oTov 10TOTOTTO Erasmus
KaBwg kal atov 10TaTOTTO Tou pageiou E1adlodpopiag Tou AlMO, n dpdaon autr) Ba cuvexioel TNV eTTOUEVN
TePiodo.

e O e&epxduevol goitnTég ammoAaufdvouv TNV TTAAPN avayvwpion Twv Pabnoiakwy ATTOTEAETUATWY
KAl TWV TTEPIOdWY KIVNTIKOTNTAG TOUG OTO £€WTEPIKO, TOOO YIa OTTOUDEG OO0 Kal VIO TTPAKTIKA AoKNGOn, e



pETO 6po avw Tou 97%. H autéuatn TARpng avayvwpion Ba emtaxuvOei ue Tnv elcaywyn oTn véa TTePiodo
KaBwg, EKTOC aTmd TNV ATOMIKA OCUMPPBOUAEUTIKA aTTd TOugG aKAONUAIKOUG OUVTOVIOTEG Kal apuodIo
TIPOCWTTIKG, TTOU TTOPEXEI AVAAUTIKWY TTANPOQOPILYV OXETIKA WE Ta OucoTAuata BabuoAdynong, Tnv
Karavoury  Twv  BadBuoAoyiwv, TIG OIAdIKACIEG METAPOPAS TTIOTWTIKWY HOVAdWY Kal HPETATPOTIAG
BaBuoloyiag, Ba oAokAnpwBEei n xprion Twv VEwV Ynelakwy epyaieiwv Tou Erasmus Without Paper, 1o
online Learning Agreement, kai Tnv e@appoyr) Tou European Student Card initiative.

. O1 goitntég OAwvV Twv KUKAwv otroudwv AauBdvouv 1o Mapdptnua ArmmAwpatog (DS) petd tnv
OAOKANpWaON TwV GTTOUdWYV TOUG, ME TNV TTEPIOdO KIVNTIKOTNTAG TOUG OTO EEWTEPIKO VO AVAPEPETAI CAPUIG
o€ auTd KATI TTou Ba ouveXIOTEN Kal TNV ETTOUEVN TTEPIODO.

e Aivetal peydAn €ugacn oTnv TpowBnaon Tng diebvotroinong He Opdoelg yia TO  JIOIKNTIKO
TTPOCWTTIKG, evBappUvVovVTaG TNV TOKTIKA CUUUETOXN o€ staff weeks TTou opyavwvovTal ammd TTavemoTAuIa
eTaipoug. To AlMNO oxedidlel atnv eTouevn epiodo Tn diopydvwon staff weeks kaBwg kar va Bepatikwv
eBOopddwy didaokaAiog kal ekmmaideuong pe OlEBVA OCUUUETOXN, TTPOKEINEVOU va TIPOWOAGEI Tn
d1eBvotroinon “kar’oikov" Kal va TTPOCEAKUCEI VEEG GUVEPYOATIEG.

. H emAoyr] Twv CUPPETEXOVTWY (POITATWVY Kal TTPOCWTTIKOU) KAl N OTTOVOUR] TWV ETTIXOPNYNOEWV
BagiCeTal o€ €va dikalo, dla@avES, GUVEKTIKO KAl TEKUNPIWHEVO oUCTNUA TO OTT0I0 AglOAOYEITAl TAKTIKA Kl
BeATiwveral.

e  O1 O1-IOpUNATIKEG CUUPWVIEG agloAoyouvTal TOKTIKA, Kal UTTooTnpideTal evepyd n avdamTuén véwv
OUVEPYOAOIWVY A N evioxuaon TNG BIWCINOTNTAG TWV UPICTAPEVWV.

e O utnpeoieg uwnANg TOIGTNTAG TTOU TTIPOCQEPOVTAl OTOUG EICEPYXOPEVOUG POITNTEG KAl OTO
TPOCWTTIKS-  evnuépwan, KaBodrynon, UTTOOTAPIEN KAl ATOMIK OUMBOUAEUTIKA- TTPOKEIMEVOU VO
Olaoc@aAIoTEl N évTagn Kal N CUPTIEPIANWN TTPoypauMaTICeTal va BeATIWBOUV TNV ETTOPEVN TTPOYPAUUATIKA
Trepiodo.

. H mAfRpng wneiotroinon Twv Oladikacliwyv B6a oAokAnNpwOEei, PEIVOVTAG Tn YPOQEIOKPATIO Kal
QATTAOTTOIWVTOG TA BIOIKNTIKA BrpATA yIa TNV KIVATIKOTNTA OTO €EWTEPIKO.

e  O1 dpaoTtnpidtnTeg Tou ESN ToU AlMO 110U UTTOOTNPICOVTAI WG BACIKOG TTAPAYOVTAG YIa TNV TTOIOTIKN
EQAPMOYN TNG EUTTEIPIAG KIVATIKOTATAG KAl TNG CUUTTEPIANWYNG TWV HETAKIVOUUEVWVY QOITNTWY, KABWG
Kal yia Tn 014doon KaAWY TTPAKTIKWY Kal atroTeAeaudTwy, Ba evioxubouv.

H euputepn ouppetoxn otig Opdoeic KA2 kai KA3 6a cuuBdAel otnv €miTeuén TnG OTPATNYIKAG
dieBvoTroinong Kal ekouyxpoviopou Tou €xel Béoel To AlNO. MNa 10 okomd autd Ba opyavwBoUuv GTO
MavemoTAPIO CEUIVAPIO WE TTPOOKEKANUEVOUG EUTTEIPOYVWHOVEG, £UTTEIPA PEAN TOU TTPOCWTTIKOU Kal
KOIVWVIKOUG €TAIPOUG, UE OTOXO TNV avTaAAayr) EUTTEIPILV OXETIKA PE TN dlOXEIPION TWV AITACEWV Kal TWV
oxediwyv, TNV TTapouadiaon KOAWY TTPAKTIKWY Kal aTTOTEAECUATWY, TIPOKEINEVOU VO ETTITEUXOET TTIO EveEPYN
oupueToxn otn dpdon KA2: Zuvepyaaia PeTagl opyaviouwy Kal IBPUPATWY (ZUPTTPAEEIS yia ouvepyaaia
Kal avTaAAQYEG TTPOKTIKWY, ZUPTTPAEEIS Yia KalvoTopia, ZUPTTPAEeIS yia Tnv AploTeia-Koivéd rpoypdupara
METATTTUXIOKWY oTToudwv Erasmus Mundus), kaBwg kal o€ dpaatnpidtnteg KA3 yia Tnv uttooThpign tng
avAaTmTugnG TTONITIKNAG Kal TNG CUVEPYOTiag.

To AlNO €xel AdN OUCTACEl PIO ETITPOTIA TTOU €PYACETAl YIO TNV TTPOETOINACIO TNG CUUMETOXNAG TOU
otn opdon Eupwtraikd MavemoTtAuia, pia  dpdon pe uwnAr potepaidtnTa yia 1o AMNO yia Tnv eTTiTeun
TWV OTOXWV TTOU €Xel B€o¢€l yia Th CUPPETOXH Tou aTov Eupwtraikd Xwpo Extraideuong.

DUTH is committed to involve in Erasmus mobilities as many students and staff as possible in KA103 and
KA107. As a result, the annual number of students with international experience in the last 5 years has
increased by approximately 40% (from182 to 250) and our goal for the next 7-year period is at least to
double it, funding permitted. Notably, International Credit Mobility, an action that started in 2015-2016 with
3 participants has attracted considerable interest from the staff and students and has increased by 1600%
in the past five years (from 3 to 50 participants).

In the coming period we are planning to strengthen the actions we already take and take additional steps
to facilitate mobility:

e The Erasmus+ Office will enhance the support for students and staff, and will increase the frequency
of regularly organised “mobility presentations”, in which students or staff are introduced to the opportunities
and the advantages of mobility and networking. lIh the coming period mobility presentations will be
transmitted on line. Moreover, comprehensive presentations currently prepared will be soon available on
the DUTH Erasmus+ website.

e Updated and detailed information for students and staff is available in the Erasmus+ DUTH website,
while staff also gets all information via email. For the next period, on each Department’s website all mobility
opportunities relevant to its scientific fields will be posted.

e  Student traineeships abroad are supported by publication of all traineeship opportunities on the DUTH



website (Erasmus+ menu), on the Erasmus+ site as well as on the Career’s Office website, this will continue
in the coming period.

e  Outgoing students enjoy full recognition of their learning outcomes and mobility periods abroad both
for studies and traineeships, average being more than 97%. Automatic, full recognition will be assured, as
apart from individual counseling by the coordinators and the staff, who provide information on grading
systems, grade distribution and procedures of credit transfer and grade conversion, the new digital tools of
Erasmus Without Paper, online Learning Agreement and the European Student Card initiative will be
introduced.

e Students in all cycles receive the Diploma Supplement (DS) upon the completion of their studies, with
their mobility period abroad is clearly indicated; this will continue in the new period.

e Great emphasis is placed on promoting the internationalisation among administrative staff, by
encouraging the regular participation in staff weeks at partner universities. We are planning to organise
staff weeks as well as teaching and training thematic international weeks at DUTH in order to promote
internationalisation at home and attract new partnerships.

e The selection of participants (students or staff) and the award of the grants is based on a fair,
transparent, coherent, and documented system which is regularly evaluated and revised.

. Inter-Institutional Agreements are regularly evaluated, the development of new cooperations or the
enhancement of the sustainability of existing cooperations is actively supported.

e High-quality services are offered to international students and staff; orientation, support and individual
counselling is available to ensure integration and inclusion.

. Full digitisation of procedures is to be introduced, reducing bureaucracy and paperwork.

. Local ESN activities are supported as a key factor for the quality implementation of the mobility
experience and the inclusion of mobile students, as well as for the dissemination of good practices and
results.

Wider participation in KA2 and KA3 actions will contribute to the achievement of the internationalisation
and modernisation strategy that DUTH has set. To this end, seminars with invited experts, experienced
staff members and social partners, for sharing experience on application and project management,
presentation of good practices and results are to be organised within the University, in view to engage more
active participation in actions KA2: Cooperation among organisations and institutions (Partnerships for
Cooperation and exchanges of practices, Partnerships for Innovation, Partnerships for Excellence-Erasmus
Mundus Joint Masters Degrees), as well as in KA3 activities for the Support to policy development and
cooperation.

DUTH has already set a committee to prepare the participation of DUTH in the European Universities
action, an action of paramount importance for DUTH towards the achievement of the policy objectives set
for the European Education Area.

What is the envisaged impact of your participation in the Erasmus+ Programme on your Institution?

Please reflect on targets, as well as qualitative and quantitative indicators in monitoring this impact (such
as mobility targets for student/staff mobility, quality of the implementation, supportfor participants on
mobility, increased involvement in cooperation projects (under the KA2 action), sustainability/long-term
impact of projects etc.) You are encouraged to offer an indicative timeline for achieving the targets related
to the Erasmus+ actions.

Original language (and translation into EN, FR or DE if the EPS is not in one of these languages)

To Erasmus+ gival To anuavTikoTEPO £pyalcio dieBvotroinong yia Ta eAANVIKA TTaveTTioThIA. EIdIKOTEPA YIa
10 AMNO n KIivATIKOTNTA Erasmus+ avrimmpoowTrelel epitmou 10 90% Tng KivnTIKOTNTAG Tou MNavetioTnyuiou,
ETTOPEVWG AVAUEVOUUE OTI T €TTOMEVA 7 XpOvia Ba evioxUOeEl TOV QVTIKTUTTO TTou €Xel dn kal 6a cuuBdAel
atnv:

e BeAtiwon Tng ekTaideuong TwWV QOITHTWV

H cuppuetoxn oTig dpaotnpidtnteg Tou Erasmus 6a utrooTnpitel TiIg TTpoaTrdbeleg Tou AlNO va TTpoo@EpEl
OTOUG QOITNTEG UWNAAG TTOIOTNTOG  EKTTAIOEUCN KAl  QOITNTOKEVTPIKA TTPOCAVATOANIOUEVEG  EUKAIPIES
pHaBnong yia Tnv avdmtuén O€EI0TATWY Kal IKAVOTATWY TTou Ba Toug Ponbricouv va avtatrokpiBouv
OTOUG TIPOOWTTIKOUG TOUG OTOXOUG KAl  TIG KOIVWVIKEG QVAYKEG, KOl va XTIOOUV HIO ETTITUXNMEVN



oTadiodpoyia gite oTnv EAAGDQ €ite O0TO £§WTEPIKG. ETIITTAEOV, N KIVNTIKOTNTA TOU SIBAKTIKOU TTPOCWTTIKOU
Ba dwoel aTo AlNO TNV eukaipia va avatTugel TIG 5€16TNTEG BIBAOKAAIOG TOU aKAdNUAiKoU TTPOCWTTIKOU Kal
va elodyel véeg peBodoloyieg, pabrnuata KA. TéAog, TOOO n KivnTIKOTNTA QOITNTWV OCO KOl TOU
TIPOCWTTIKOU €VIOXUOEI TO OIATTOMITIONIKO Kal OIETTIOTNUOVIKO TTEPIBAAAOV pdABnong kai €mopd BeTIKG
€MOPACT OTA TTPOTITUXIAKA KAl TO JETATITUXIAKA TTPOYPAUHATA OTTOUdWY TTOU KAAOUVTAI VA OEIOTTOIRCOUV
TIG VEEG TTPOOTITIKEG YIO va evioxUoouv Tn B€an Toug. XTnv e€mouevn tepiodo 10 AlMO TTpoypauparidel
va evIoXUOEl TOV QVTIKTUTTO TwV OpacTNPIOTATWY KIVNTIKOTNTOG €0TIAJOVTAG O€ OUYKEKPIUEVOUG TOUEIG
TTou avadelkviovtal BAcel TOu OTPATNYIKOU axedIaooU TTou £Xouv opioel Ta Tunuata Tou AlNO, Kabuwg
Kal va au€Aoel Tov apiBPo Twv PETAKIVOUUEVWY QPOITNTWV EI0AYOVTAG TN MIKTH KIivnTIKOTATA. YTTO TNV
TPOUTTOBEDN TNG ETTAPKOUG XPNHATOdATNONG, TOo AMNG oxedidlel TNV algnaon TnG KIVNTIKOTNTAG Katd 50% Ta
eTTOMEVA 5 Xpovia, ue oTdX0 va Tn dITTAACIACEl HEXPI TO TEAOG TNG 7€TOUG TTEPIOdOU 2021- 2027.

e Evioxuon tng mepipepeiakng, Eupwraikng kai d1eBvolg ouvepyaaoiag

O1 KOIVWVIKEG TTPOKARCEIC Kal avAyKEG oTnv TIEPIOXN TTou Aeiroupyei 1o AMNO eival olvBeTeg Kal n
QVTIMETWTTION TOUG aTTAITEl AUCEIG TTOU QvVATITUCOOVTAI HECW CUVEPYAOIWV QOpPEwV aTTd dIAPOPETIKOUG
TOMEIG TOMEIG Kal akadnuaikég €10IKOTNTEG. O1 DIETTIOTNPOVIKEG CUVEPYATIES, TTOU avaTrTuooovTal OTO
TAQiolo Twv dpdoewyv Tou ERASMUS+ kal Ta gpyaAcia KivnTIKOTNTAG TTou Trapéxovtal Ba BonBricouv
TEPAITEPW OTNV TTPOWONCN TWV CUVEPYEIWV OE TTEPIPEPEIAKD, EUPWTTAIKO Kal OIEBVEG eTTITTEOO KaAI TNV
avamTuén Baoiopévn otn yvwaon. MNa 1o okotd autd, axedIG{oupe va auAooule Tov apiBusd 6x1 HOVo TNG
KIVATIKOTNTOG TWV QPOITNTWV Kal TOU TTPOCWTTIKOU, aAAd Kail va SITTAACIACOUUE TOV apIBPO Twv OXEDiWV yia
Ta Koiva Metamruxiakd Mpoypdupara Erasmus Mundus, Ti¢ Zuppaxieg I'vwong, TIG ZTpaTnyIKEG
ZudTpdéeic, Tnv AvaTmTuén IkavotATwy oTa eTéueva 7 xpovia. EmimmAéov, n trpoeToiyacia Tou AMNG va
oupueTaoyel otn dpdon Eupwtraikd MavemaoTtripia, aAAd kai va gicaydyel TTPOTITUXIAKA TTPoYpApuaTa
oToudwv oTNV ayyAIKp YAWOOQ Kal va ETTEKTEIVEI TIG UTTAPXOUCEG Kal VEEG OUPQwvieg Erasmus, Ba
amroteAéael Ioxupn BAon yia TNV UTTOOTAPIEN TWY OTOXWYV CUVEPYATIag.

e [loi1éTnTa KAI CUVAPEIQ

To AN diver 1B1aiTeEPN £UPACN GTNV TTOIOTNTA TNG TTAPEXOUEVNG EKTTAIBEUONG, ETTOPEVWG UIOBETE TTPAKTIKES
yia agloAdynon METAEU TWV €TAipWY, TTPOKEINEVOU EVIOXUOEI T TTPOYPAUMATA OTTOUdWY TOU Kal va
atroTeAéoel €va eAKUOTIKO paBnoiakd repIfaAlov yia ‘EAAnveg kai Eévoug goitnTég. To AN TpodkeiTal va
BeATiwoel To TTAQiCI0 afloAdynaon Ta TTPWTA XPOVIA TOU TTPOYPANKOTOS KAl VO TO XPNOIUOTIOIEl CUGTNHATIKA
yia 6Aoug ToUuG £TAipOUG PEXPI TO TEAOG TNG TTEPIGOOU.

e AlokuBépvnon Kai XpnuatodoTnon

O1 eukaipieg oCUYKPITIKAG agloAdynong Kal avaTTugng pe 1o Tpdypauua Erasmus+ 8a emtpéywouv ato AN
va evioxuoel Tn B€on Tou Kal va BEATIWOEI TNV KATATAER TOU Kal, WG €K TOUTOU, TIG TTPOOTITIKEG TOU VO
TIPOCEAKUCEI XPNUOTOBOTNON OTTO BIAPOPES TINYEG VTG 1) EKTOG EANGDOG. AUuTO Ba €xEl QVTIKTUTTO KOBWG
Ba eTnpedoel og Peydho Babud Tnv avatrTugn €BVIKNAG TTOANITIKIG OTOV TOPED TNG £€PEUVAG Kal Ba evioxUoel
TNV Kaivotopia. EmimmAéov, n TTpoBoAr Tou AMNO Ba augnoel TV ETTIPPON TOU OTAV AVATITUEN EUPWTTAIKAG
TTONITIKAG OTOUG TOUEIG TNG EKTTAIBEUCNG KAl TG £PEUVACG.

e XupBoAR OTNV KoIVWwVia

MpoypdpuaTta oroudwy UWNANG TTOIGTATAG TTOU ETTITPETTOUV OTOUG QOITNTEG VA ATTOKTAOOUV OXI HOVO
YVWOEIG aAAG Kal BECIOTNTEG Kal IKAVOTNTEG, gival CWTIKAG onuaciag 1600 yia TNV avTaywvioTIKGTATA TOU
TTAVETTIOTNUIOU 600 Kal yIa TNV IKAvOTNTA ToU va GUUBAAEI TNV avAaTITUEn TNG KOIVWVIAg HEGW TOU TPIYWVOU
NG yvwong, diacg@aAifovtag Tautoxpova Tn CupTrePiAnwn kai TN BiwoiuyoétnTta. Eidika yia 1o AMNO, ol
EUKaIpieg ouvepyaaoiag TTou uttoaTnpifovTal atrd To Erasmus 6a cuppdAouv onuavTiké oTov KaBopiouo Tou
mrediou Opdong Kal TNG avatTugng Tou oTnv eupuTtepn NoTioavatoAikry EupwTrn.

Erasmus+ is the major tool of internationalisation for Greek Universities; for DUTH Erasmus+ mobility
accounts for approximately 90% of the mobility of the University, therefore we expect that in the next 7
years it will strengthen the impact it already has and:

e Improve the education of our students

Participation in the activities of Erasmus will support our efforts to offer the students high quality education
and student- oriented learning opportunities to develop skills and competencies that will help them meet
their personal goals and societal needs, and build a successful career either in Greece or across Europe.
Moreover, teaching staff mobility will give DUTH the opportunity to develop the teaching skills of its staff
and to introduce new methodologies, courses etc. Finally, student and staff mobility will create an



intercultural and cross-disciplinary learning environment with a positive effect on the undergraduate and
graduate programs, adding the value of a wider perspective. In the coming period we expect to increase
the impact of the mobility activities on selective qualitative aspects based on the strategic planning that the
Departments of DUTH have set as well to increase the number of mobile students by introducing blended
mobility; funding permitting we expect an increase by 50% in the next 5 years, with a target to double it by
the end of the 7-year period.

e Enhance regional, European and international cooperation

The societal challenges and needs in the region DUTH operates, a remote region of Greece, are complex
and cut across boundaries, sectors and academic specialisations. Thus, interdisciplinary partnerships
across national or academic-scientific boundaries present several opportunities to tackle these challenges.
The tools provided by Erasmus will further assist in advancing both mobility and synergies at the regional,
European or international level. To this end we are planning to increase the number not only of student and
staff mobility, but also to double the number of projects for Erasmus Mundus Joint Master Degrees,
Knowledge Alliances, Strategic Partnerships, Capacity Building, by in the next 7 years. Moreover, as DUTH
prepares to participate in European Universities action, but also to introduce English language
undergraduate curricula, and to expand existing and novel Erasmus agreements, will be a strong basis for
supporting the cooperation objectives.

e Quality and relevance

DUTH focuses on quality in education, therefore it fosters opportunities for benchmarking between partners
in order to help the University to create strong degree programmes and become an attractive learning
environment for Greek and foreign students. We expect to improve the frame for benchmarking in the first
years of the coming program and we plan to use it regularly for all our partners by the end of the period.

e Governance and funding

The benchmarking and development opportunities within the Erasmus programme will allow DUTH to
strengthen its position and improve its ranking and, hence its prospects to attract funding from various
sources within or outside Greece. This will have an impact as it will influence to a large extend national
policy development in research and enhance innovation. Moreover, the visibility of DUTH will increase its
influence in European policy development in education and research areas.

e Contribution to society

High quality curricula that enable students to acquire not only knowledge, but also skills and competencies
is crucial for both the competitiveness of the university and its ability to contribute to the development of
society through the knowledge triangle, ensuring at the same time inclusion and sustainability. Especially
for DUTH, the cooperation opportunities supported by Erasmus will significantly contribute to define its
scope of action and development within the broader South Eastern Europe.



